Rules Committee – Academic Senate

Wednesday, September 23th, 2015

6:00 p.m. in Conference Room of Faculty Commons

Minutes

1. Call to Order

2. Roll Call & Welcome

a. Present: Sunil Chebolu, Michalene Cox, Paula Crowley, Paul Dennhardt, Anne Wortham, Kyle Falson, Henry Olson, Christian Trujillo, Sam Catanzaro, Obinna Mogbogu, Wendy Troxel

b. Absent: N/A
3. Approval of Minutes

4. Reports

a. Chair’s Report

i. Current status of task schedule for Rules Committee, 2015-2016

1. Examine CAST Bylaws with the intention of placing it on the Senate agenda as soon as possible.

2. Library Committee Members will be joining us next committee meeting to address the Milner Bylaws.

3. AFEGC to come.

5. Discussion

a. CAST Bylaws

i. Michael Byrns, Chairman of CAST Council, is in attendance.

ii. Wortham: Comment 7 pg. 4. (Article II Section 1 Sub-Section A)

1. No discrepancy with 10 percent rule.

2. Bylaws are lined out with articles separating Council, Administration, etc.

a. Article 1: College Council

b. Article 2: College Administration

c. Article 3: Bylaws

iii. Election Procedures expected to be converted to paper ballots. Tentatively established upon Referendum to faculty.
iv. REQUEST: Put the current CFSC guidelines in the Appendix. Incorporate updated guidelines in the document.

v. Strike “the College” to correct typo on page 6. (Section 4 Sub-section D)

1. “units of CAST…”

vi. Troxel: Friendly Amendment to approve this version with editorial changes for referendum to the CAST Council, and expected return to Rules with changes if they deemed necessary for approval.

1. Second by Cox

vii. Returned Bylaws will be directed to Senate Agenda.

viii. APPROVED

b. Milner Library Council Bylaws

i. Directed to be more inclusive with revisions.
ii. Crowley: “Staff” wording sounds exclusive to faculty, including those with tenure.

1. Catanzaro: language is designed to be vague to incorporate a wider pool of faculty. Comes with the context of the document.

2. Crowley: Tenured faculty have different responsibilities than staff at the library.

3. Catanzaro: Context focuses more on responsibilities as opposed to position titles.

4. Cox: Suggestion to use “personnel”

a. Crowley: May not suffice. Would feel more comfortable asking the Dean.

5. Troxel: Agree with hearing Dean’s input, but we cannot overlook the culture and context expressed in the document.

6. Wortham: Incorporation of the classifications of the positions

7. Crowley: Limited impression of shared governance.
8. Catanzaro: The president has ultimate authority about the implementation of the policy

iii. Troxel: Duties of Officers – Chairperson: Library operations council meetings are first referenced. Correlation with Article 9?

1.  Expression of concern
iv. Crowley: Specific dates incorporated in document?
1. Catanzaro: First and last day of the Academic Year. Transition into/from Summer Session.

2. Wortham: Must be implied reason to specificity.

v. Crowley: Powers and Duties come across random as opposed to thematic or organized. Coalesce the responsibilities around respective relevance

1. Expression of Concern

2. Explanation of Troxel inquiry

3. “To encourage and support the periodic assessment of the library”

4. “To report regularly to the library as a whole”

5. Cox: Generalization intention?

6. University Committees

vi. Crowley: Student representation on committees and membership requirements.
1. Falson: Requirements may be to focus more towards upperclassmen, with knowledge of its operations.

2. Catanzaro: Role of the committee looks for significant stake/involvement in Library operations from potential pool.
6. Action

a. None
7. Adjourn at 6:55

Rules Committee of Academic Senate
Meeting Agenda
Wednesday, October 7, 2015
6:00 p.m. in Conference Room of Faculty Commons
1. Call to Order at 6:00.

2. Roll Call & Welcome

a. Present: Michalene Cox, Paula Crowley, Anne Wortham, Henry Olson, Christian Trujillo, Sam Catanzaro, Obinna Mogbogu, and Paul Dennhardt  

b. Absent Sunil Chebolu, Kyle Falson, and Wendy Troxel

3. Approval of Minutes

a. Wortham approved Mogbogu second Unanimous approval of Minutes from September 23, 2015

4. Reports

a. Chair’s Report

i. Current status of task schedule for Rules Committee, 2015-2016
ii. Welcome and Introduction of Guests: Dane Ward (Dean of Milner Library), Julie Derden (Education librarians/ NTT), Pete Steadman (Cataloging / Civil Service), Anita Beaman (Director of School Library Program), Jim Cunningham (Digital Projects Library), Chris Worland (Instruction Librarian) – Tenured
5. Discussion

a. The Milner Library Council Bylaws (Guests from Milner Library)

b. Ward: Library synopsis

i. 15 TT, 15NT, 5 AP, x Civil Service

ii. Drive towards being more inclusive.

iii. Currently have a Library Council

1. Currently focuses on faculty. Not so much NTT

2. Looking towards being more representative

3. There is a perception among some employees that have little to no voice

4. Final Bylaws document reflects more of constituent voices and perspectives

5. Shared Governance emphasis

6. Worland is the Chair of Milner Library Council

c. Worland: Continuation

i. Hopes to address discrepancies between the original Faculty Council Bylaws with revisions.

d. Crowley: Acknowledgement of inclusivity, word “staff” early in the document.

i. “Faculty and Staff” more closely reflects the language from other similar documents at Illinois State.

ii. Voices the unique perspective when using the term “Faculty”

iii. Cox: Does your perception still hold with explanation given in the document?

1. Crowley: Yes

iv. Ward: “Member of Library Community” suggestion – Any language that would still reflect more inclusive representation

v. Catanzaro: Rules Committee should focus more on any potential contradictions within the document.  Presumption that the wording and ideas expressed in document were already agreed upon.

vi. Cunningham: The document reflects justly the desired inclusivity wishing to be attained.  Discussed with everyone in the library community and was passed.

vii. Crowley: “Faculty and Staff” is conventional language, and the way it appears in the document is not conventional.

viii. Worland: There exists an organizational/cultural divide between “faculty” and “staff.” Using conventional language is more divisive within the library “staff” environment. It expresses the majority of people I have personally discussed this with.

1. Ward: In agreement with Worland and expresses division within Milner.

ix. Wortham: Bylaws are intended to drive cultural change. Change to conventional language may make the document too wordy.

x. Cox: Another term: “Library Council Members” (Not “staff”)

1. Ward: Reflects all Library employees, not just Council members.

xi. Mogbogu: Where is the distinction (rhetorical)? The language cannot be demeaning to either classification. Looking long term to avoid confusion.

xii. Crowley: This does not reflect the inclusivity desired by Milner employees

xiii. Worlad: Distinctions transcend Milner

xiv. Cunningham: Classifications have increased the complexity of the work environment, development of the functional hierarchy has changed over time.

xv. Cox: Can we present the Bylaws with a footnote addressing the unresolved wording discrepancy, bring it to the Senate to decide and make a democratic decision?

1. Crowley: Too important to glaze over

2. Catanzaro: Defer back to constituency on specific issue? Suggestion to note the discrepancy and proceed to other matters in the Bylaws.

3. Cox: Return to library, and proceed with feedback?

xvi. Crowley: willingness to go forward so long as this is addressed and brought to light.

xvii. Crowley: “Dean shall provide rationale to the Library Council for the decision?”

1. Ward: This just holds the dean accountable to the decision he makes to those serving with the library. Decision is made and worked through (debate/negotiations) with subordinates.

2. Worland: Sole emphasis on Dean and subordinate communication. Council is designed to “advise” the dean. Recognition of Dean’s authority.

3. Crowley: Collaborative language? Is this possible?

4. Wortham: Conditions of rational or lack thereof? (end of Article II –Bylaws of Milner Library Council).

5. Ward: Implement Wortham’s perspective in penultimate sentence and remove redundancy.

6. Cunningham: Library acts as more of a business than other Departments/Colleges. More interdependent. Dean cannot be a figurehead, some authority and leadership must be granted for progressivism.

7. Crowley: Desire to not set the Dean up for failure, bearing sole responsibility. 

xviii. Mogbogu: Is this placed correctly in the document (rhetorical)? This language brings Powers and Duties to the surface, which are/can be addressed further into the document. –Offices section

a. Cox: Focus on Council role? Remove Dean authority and powers, relocate to later.

b. Worland: Dean is technically an Ex-Officio, not Officer.

c. Crowley: Separate the sections on the powers of the Officers and the Dean.

d. Catanzaro: Committee can provide a list of suggestions or request to the library council or bylaw writing team.

e. Cox: Acknowledge “Dean” location under membership section, sneak in some powers into membership section.

f. Crowley: Emphasis on Purpose on Council alone.

g. Cunningham: Where does that leave the Dean procedurally? No explicit elaboration prevents the repeat of the historical precedent by the position.

h. Crowley: Elaborate elsewhere in the document the importance of collaboration.

i. Cox: Language to follow up to the Council is necessary.

xix. Crowley: Inquiry regarding specific language contexts addressed from previous committee meeting. “Library as a whole” “Assessment” significance.

1. Derden: We can include specifications to each discrepancy.

6. Action

a. The CAST Bylaws

i. Postponed.  CAST is working on the approval of the Bylaws College-wide.  Upon approval the CAST Bylaws will be sent to the Rules Committee.
7. Adjourned: 6:56 p.m.

Respectfully submitted by Christian Trujillo

  Rules Committee of Academic Senate
Meeting Minutes
Wednesday, October 21, 2015
6:00 p.m. in Conference Room of Faculty Commons
 

1. Call to Order

2. Roll Call & Welcome

a. Present:, Michalene Cox, Paula Crowley, Anne Wortham, Henry Olson, Christian Trujillo, Sam Catanzaro, Obinna Mogbogu, Wendy Troxel, Sunil Chebolu, Kyle Falson

b. Absent: Paul Dennhardt

c. Guests in attendance: Michael Byrns (CAST), Thomas Burr (Library Committee), Alberto Delgado ( Chair of AFEGC)

3. Approval of Minutes

a. Motioned by Cox

b. Seconded by Falson

c. Unanimous approval

4. Reports:
a. Chair’s Report:

i. Current status of task schedule for Rules Committee, 2015-2016  - COE Bylaws are on the way.

ii. Current status of the Milner Library Council Bylaws

1. Currently in review and will return soon. Much gratitude expressed.

iii. Communication with Dr. Thomas Burr about representation on the Library Committee – External Committee of the Academic Senate.

5. Action:
a. The CAST Bylaws 

i. Ready to be approved and passed on to Senate.

1. Motioned by Chebolu

2. Seconded by Troxel

3. Unanimous approval

6. Discussion:
a. Communication with Dr. Thomas Burr about representation on the Library Committee – External Committee of the Academic Senate.

i. Burr: revisions designed to make the Library Committee more inclusive, notably adding graduate student representation as well.  A potential representative for the committee from Interm Dean Murphy has not been on the radar.

ii. Crowley: “Faculty” wording, referring to tenure vs. non-tenured representation. Who is invested in representing, also student representation.

1. Burr: currently having student Members from SGA whose voices are heard.  Also, unfortunately, tenured track faculty has a bad habit of not attending meeting.

2. Crowley: Would it be possible to add details to specify representation in order to avoid potential ambiguity.

3. Catanzaro: Recommends taking the discussions from the Rules committee back to the Library committee.

4. Burr: Consideration to address this by email, soliciting any potential negative feedback.

iii. Crowley: How many people would potentially be represented factoring in College population? Should it be explicit?

1. Burr: Language is receptive to realistic representation of colleges.

2. Crowley: Concern about the potential overrepresentation of some colleges even when larger colleges may not be fully represented.

iv. Crowley: Can the committee come up with a system to request whether Milner is “meeting the needs” of those represented.

1. Burr: Like the idea of long term potential application

v. Cox: Limitation of representation per college?

1. Troxel: What does it hurt to have an abundance of representation?

2. Cox: Continuous lack of faculty representation on committees may be a sign to limit what may be necessary.

3. Burr: It may muddle the information the committee gets, since there would be no true representation.

a. Contextual addition of strong magnitude of CAST presence.

4. Catanzaro: Experience suggests that may be overthinking this

vi. Crowley: Purpose of the Library committee?

1. Catanzaro: We need to reflect and be aware of how the Blue Book plays a role into this. I support the concept of putting the purpose up front, but for the sake of conformity, it is probably better to take as is.

2. Committee: agreement regarding the tenure section of Membership

3. To be postponed for Library Committee’s response.

b. Begin the discussion of the Blue Book Description of the AFEGC  

c. Begin consideration of the revisions to the AFEGC Policy

Delgado: Committee is the last step of peer review to safeguard anything that could potentially go wrong. Excludes ASPT, OEOEA, and grievances that fall under tenured track faculty. Mainly violations of academic freedom and ethics. Peer review based. Many are personnel actions “within a whisker of legal action.” Extensive history being familiar with the processes. Harbors logistical guidelines and benchmarks where decisions must be made. Criterion, influence of specific components, and evidence, etc. must be taken into consideration. Procedural issues and deciding factors. 

1. Cox: Has this been reviewed before?

a. Catanzaro: This was addressed last year, and was delegated to a subcommittee (Wortham and Catanzaro were members). This is a very confusing policy and is very ambiguous. Reorganization and composition have been in the works. The latest draft from the subcommittee is recommended to be our foundation for future revisions.

2. Crowley: Why is the Rules committee doing this?

a. Catanzaro: The Senate writes policy and the committees execute policy. Senate passes, creates, and revises them. There was a meeting with previous chairs of AFEGC for progressive purposes.

b. Delgado: The senate could charge AFEGC to take responsibility for this action.

3. Crowley:  Discussion on the AFEGC policy revisions will continue during our next meeting on November 4. 

7. Adjournment

a. Motioned by Chebolu

b. Seconded by Falson

c. Unanimously approved.

Respectfully Submitted

Christian Trujillo

 Rules Committee of Academic Senate
Meeting Minutes
Wednesday, November 4, 2015
6:00 p.m. in Conference Room of Faculty Commons
1. Call to Order at 6:00 p.m.

2. Roll Call & Welcome

a. Present: Sunil Chebolu, Paula Crowley, Kyle Falson, Henry Olson, Christian Trujillo, Sam Catanzaro, Obinna Mogbogu, Wendy Troxel, Michael Shurhay, Anne Wortham.
b. Absent: Michalene Cox, Paul Dennhardt
3. Approval of Minutes

a. Motioned by Falson -  Seconded by Wortham -  Unanimously Approved

4. Reports

a. Chair’s Report

i. Current status of task schedule for Rules Committee, 2015-2016
1. The AFEGC Policy will be a big part of the Spring Semester.  The subcommittee of the Rules Committee working on these guidelines will target February for full Committee Review.
ii. Current status of the Milner Library Council Bylaws
1. Requested for more time.
5. Discussion

a. The Blue Book Description of the AFEGC
i. Discussion of the Academic Freedom policy at ISU. (Section 3.3.13)  Topics included:
a. Pursuit of truth and freedom of inquiry for both instructors and students.  Chebolu: Gambling being subject matter in this curriculum this semester.  Falson:  allusion to controversial history topics
b. Catanzaro & Falson: Purpose of education without inclination of favoring subject matter.
c. Catanzaro: reference to Illinois State University Constitution

b. College of Education (COE) Bylaws – Guest Dr. Tom Crumpler, Chair of College Council
i. Chair provided a document summarizing concerns with COE Bylaws revisions.
ii. Crumpler summarized that last approved by Senate in 2009. Approved by College Council in 2015. Revisions focus on Clarity of Expression, Grammatical Errors, Precision of Language, Create uniform provision for committees.
1. Crowley: Article IX Section 4 addition of AP and Civil Service representative? Discrepancy between revised and clean copy

a. Crumpler: Last minute addition in the previous meeting that wasn’t documented.

b. Crowley: Expressed concern about inconsistency between the documents.  Evidence of approval by the Council and those involved.

2. Crowley: Article III Section 1 Sub-section A – Who comes from where?

a. Ambiguity expressed throughout committee composition.

b. Crowley: “Each?”

c. Troxel:  Restate “14 Faculty Representatives: (Break it down)”

d. Chebolu: Alternative is to become redundant in specific language.

e. Crowley: Place numbers in parenthesis next to each desired representative.

3. Crowley: Article III Section 1 Sub-section C – How will this student take the position?

a. Catanzaro: Article IV Section 2 Sub-section B – Further clarification of what is intended here.

b. Crowley: Students represent students.  How might the Student Government collaborate in order to ensure student representation?  Not filtered by faculty, staff or administrators?

c. Crumpler: Departments make recommendations from students who will do the most good in their representation.

4. Crowley: Article VIII Section 1 Sub-section E – What has been changed regarding vacancies? (regarding committees, not Council) Why dropped between versions?

a. Crumpler: Section in Track-Changes that may have been deleted in transition.

b. Crowley: Noticed in multiple places in this section of the document. Article VIII.

c. Troxel:  This represents a substantive change.

d. Crumpler: Can be revisited.

5. Crowley: Article VIII Section 6 Sub-section D – Election vacancies. “…and as needed” – why deleted from the clean copy?

6. Crowley: Article VIII Section 7 – Term Appointment and Terms/Vacancies and Temporary Vacancies – also deleted.

6. Action

a. Postponed as the Library Committee Policy is still in review
7. Adjournment at 6:58 pm.
Respectfully submitted by Christian Trujillo, Secretary of the Rules Committee.
  Rules Committee of Academic Senate
Meeting Minutes
Wednesday, October 21, 2015
6:00 p.m. in Conference Room of Faculty Commons
 

1. Call to Order

2. Roll Call & Welcome

a. Present:, Michalene Cox, Paula Crowley, Anne Wortham, Henry Olson, Christian Trujillo, Sam Catanzaro, Obinna Mogbogu, Wendy Troxel, Sunil Chebolu, Kyle Falson

b. Absent: Paul Dennhardt

c. Guests in attendance: Michael Byrns (CAST), Thomas Burr (Library Committee), Alberto Delgado ( Chair of AFEGC)

3. Approval of Minutes

a. Motioned by Cox

b. Seconded by Falson

c. Unanimous approval

4. Reports:
a. Chair’s Report:
i. Current status of task schedule for Rules Committee, 2015-2016  - COE Bylaws are on the way.
ii. Current status of the Milner Library Council Bylaws
1. Currently in review and will return soon. Much gratitude expressed.
iii. Communication with Dr. Thomas Burr about representation on the Library Committee – External Committee of the Academic Senate.
5. Action:
a. The CAST Bylaws 
i. Ready to be approved and passed on to Senate.
1. Motioned by Chebolu
2. Seconded by Troxel
3. Unanimous approval
6. Discussion:
a. Communication with Dr. Thomas Burr about representation on the Library Committee – External Committee of the Academic Senate.
i. Burr: revisions designed to make the Library Committee more inclusive, notably adding graduate student representation as well.  A potential representative for the committee from Interm Dean Murphy has not been on the radar.
ii. Crowley: “Faculty” wording, referring to tenure vs. non-tenured representation. Who is invested in representing, also student representation.
1. Burr: currently having student Members from SGA whose voices are heard.  Also, unfortunately, tenured track faculty has a bad habit of not attending meeting.
2. Crowley: Would it be possible to add details to specify representation in order to avoid potential ambiguity.
3. Catanzaro: Recommends taking the discussions from the Rules committee back to the Library committee.
4. Burr: Consideration to address this by email, soliciting any potential negative feedback.
iii. Crowley: How many people would potentially be represented factoring in College population? Should it be explicit?
1. Burr: Language is receptive to realistic representation of colleges.

2. Crowley: Concern about the potential overrepresentation of some colleges even when larger colleges may not be fully represented.

iv. Crowley: Can the committee come up with a system to request whether Milner is “meeting the needs” of those represented.

1. Burr: Like the idea of long term potential application

v. Cox: Limitation of representation per college?

1. Troxel: What does it hurt to have an abundance of representation?

2. Cox: Continuous lack of faculty representation on committees may be a sign to limit what may be necessary.

3. Burr: It may muddle the information the committee gets, since there would be no true representation.

a. Contextual addition of strong magnitude of CAST presence.

4. Catanzaro: Experience suggests that may be overthinking this

vi. Crowley: Purpose of the Library committee?

1. Catanzaro: We need to reflect and be aware of how the Blue Book plays a role into this. I support the concept of putting the purpose up front, but for the sake of conformity, it is probably better to take as is.

2. Committee: agreement regarding the tenure section of Membership

3. To be postponed for Library Committee’s response.

b. Begin the discussion of the Blue Book Description of the AFEGC  
c. Begin consideration of the revisions to the AFEGC Policy
Delgado: Committee is the last step of peer review to safeguard anything that could potentially go wrong. Excludes ASPT, OEOEA, and grievances that fall under tenured track faculty. Mainly violations of academic freedom and ethics. Peer review based. Many are personnel actions “within a whisker of legal action.” Extensive history being familiar with the processes. Harbors logistical guidelines and benchmarks where decisions must be made. Criterion, influence of specific components, and evidence, etc. must be taken into consideration. Procedural issues and deciding factors. 

1. Cox: Has this been reviewed before?

a. Catanzaro: This was addressed last year, and was delegated to a subcommittee (Wortham and Catanzaro were members). This is a very confusing policy and is very ambiguous. Reorganization and composition have been in the works. The latest draft from the subcommittee is recommended to be our foundation for future revisions.

2. Crowley: Why is the Rules committee doing this?

a. Catanzaro: The Senate writes policy and the committees execute policy. Senate passes, creates, and revises them. There was a meeting with previous chairs of AFEGC for progressive purposes.

b. Delgado: The senate could charge AFEGC to take responsibility for this action.

3. Crowley:  Discussion on the AFEGC policy revisions will continue during our next meeting on November 4. 

7. Adjournment
a. Motioned by Chebolu
b. Seconded by Falson
c. Unanimously approved.
Respectfully Submitted

Christian Trujillo

Rules Committee of Academic Senate
Meeting Minutes
Wednesday, November 4, 2015
6:00 p.m. in Conference Room of Faculty Commons
1. Call to Order at 6:00 p.m.

2. Roll Call & Welcome

a. Present: Sunil Chebolu, Paula Crowley, Kyle Falson, Henry Olson, Christian Trujillo, Sam Catanzaro, Obinna Mogbogu, Wendy Troxel, Michael Shurhay, Anne Wortham.
b. Absent: Michalene Cox, Paul Dennhardt
3. Approval of Minutes

a. Motioned by Falson -  Seconded by Wortham -  Unanimously Approved

4. Reports

a. Chair’s Report

i. Current status of task schedule for Rules Committee, 2015-2016
1. The AFEGC Policy will be a big part of the Spring Semester.  The subcommittee of the Rules Committee working on these guidelines will target February for full Committee Review.
ii. Current status of the Milner Library Council Bylaws
1. Requested for more time.
5. Discussion

a. The Blue Book Description of the AFEGC
i. Discussion of the Academic Freedom policy at ISU. (Section 3.3.13)  Topics included:
a. Pursuit of truth and freedom of inquiry for both instructors and students.  Chebolu: Gambling being subject matter in this curriculum this semester.  Falson:  allusion to controversial history topics
b. Catanzaro & Falson: Purpose of education without inclination of favoring subject matter.
c. Catanzaro: reference to Illinois State University Constitution

b. College of Education (COE) Bylaws – Guest Dr. Tom Crumpler, Chair of College Council
i. Chair provided a document summarizing concerns with COE Bylaws revisions.
ii. Crumpler summarized that last approved by Senate in 2009. Approved by College Council in 2015. Revisions focus on Clarity of Expression, Grammatical Errors, Precision of Language, Create uniform provision for committees.
1. Crowley: Article IX Section 4 addition of AP and Civil Service representative? Discrepancy between revised and clean copy

a. Crumpler: Last minute addition in the previous meeting that wasn’t documented.

b. Crowley: Expressed concern about inconsistency between the documents.  Evidence of approval by the Council and those involved.

2. Crowley: Article III Section 1 Sub-section A – Who comes from where?

a. Ambiguity expressed throughout committee composition.

b. Crowley: “Each?”

c. Troxel:  Restate “14 Faculty Representatives: (Break it down)”

d. Chebolu: Alternative is to become redundant in specific language.

e. Crowley: Place numbers in parenthesis next to each desired representative.

3. Crowley: Article III Section 1 Sub-section C – How will this student take the position?

a. Catanzaro: Article IV Section 2 Sub-section B – Further clarification of what is intended here.

b. Crowley: Students represent students.  How might the Student Government collaborate in order to ensure student representation?  Not filtered by faculty, staff or administrators?

c. Crumpler: Departments make recommendations from students who will do the most good in their representation.

4. Crowley: Article VIII Section 1 Sub-section E – What has been changed regarding vacancies? (regarding committees, not Council) Why dropped between versions?

a. Crumpler: Section in Track-Changes that may have been deleted in transition.

b. Crowley: Noticed in multiple places in this section of the document. Article VIII.

c. Troxel:  This represents a substantive change.

d. Crumpler: Can be revisited.

5. Crowley: Article VIII Section 6 Sub-section D – Election vacancies. “…and as needed” – why deleted from the clean copy?

6. Crowley: Article VIII Section 7 – Term Appointment and Terms/Vacancies and Temporary Vacancies – also deleted.

6. Action

a. Postponed as the Library Committee Policy is still in review
7. Adjournment at 6:58 pm.
Respectfully submitted by Christian Trujillo, Secretary of the Rules Committee.
Rules Committee of Academic Senate
Meeting Minutes
Wednesday, 6:00 p.m., February 3, 2016
Faculty Commons, Bone Student Center
 

1.1 Call to Order at 6:03

1.2        Roll Call and Welcome

a) Present: Dana Cichon, Michael Shurhay, Sunil Chebolu, Henry Olson, Anne Wortham, 
E. Paula Crowley (Chair), Michaelene Cox, Obinna Mogbogu, Sam Catanzaro. 

Excused: Wendy Troxel
b) Absent:  Paul Dennhardt
c) Guests: Michelle Paul, Director of the Bone Student Center and Chris Worland, Milner Library Council representative. 
Approval of Minutes from 11/4:  Motioned by Sunil Chebolu -Seconded by: Michaelene Cox-  Unanimously Approved

Reports:
1.3          Chair’s Report:  Current status of task schedule for Rules Committee, 2015-2016  

                                                 

Discussion:
1.4              Disestablishment of the Student Center Complex Advisory Board  

i. Michelle Paul: communicated that this Committee has been inactive.  Over the last few years she met with the SGA Presidents but student involvement hasn’t been working out. She proposes that students from high use groups would become involved in this committee. She also suggested that underrepresented groups might become involved. She is proposing that we edit the Blue Book description of this Committee. 
ii. Olson: Looking to change the Blue Book to allow for real student participation. 
iii. Paul: Looking to students because main funding is coming from student fees and hoping for student involvement for the Bone. 
iv. Crowley: Look to SGA to find an option to handle it. We are looking to keep the option for students to participate in BSC decision making.  
v. Motion to refer issue to Student Government to determine level of involvement and submit feedback regarding future involvement.
a. Motioned by: Cox- Seconded by: Chebolu- Unanimously approved.
Action: 
1.5                Milner Library Council Bylaws

i.  Many significant changes to the Milner bylaws. Very clear and easier to read now because of the changes.
ii. Worland: Been working very hard to make the changes to the laws. Believes task force of the committee is the most inclusive changes to the document. 
iii.  Crowley: Looking to change employee to personnel in the document.  Removed the Awards committee and other sections.  Dr. Crowley gave her copy of to Mr. Worland to guide the removal of small typos.  Mr. Worland accepted.
iv. Worland: Open to small edits. Willing to take the document back to the committee. 
a. Motion to approve of Milner Council Bylaws. 
i. Motioned by Cox-Seconded by Chebolu.  Unanimously approved.
1.6.

3.1.16 Disclosure of Economic Interests Policy

Catanzaro: This policy contains language that represents State policy.  Simply indicate that it was reviewed by this Committee – not revised.
Discussion

1.7                        Revision of the AFEGC Procedures and Flowchart

i. Catanzaro: The title of this document is poorly misworded. Looking to change 3.3.8 to Faculty Academic Freedom and Ethics Grievance.  Suggested subdividing complaints and referrals under jurisdiction; add that disputes involving students are exempt; add AP and Civil Service Personnel under exemptions; add concerns raised by individuals no longer employed by ISU; and add “… or if the committee judges the charges were malicious as described above.”
ii. Crowley: We will discuss the implications of these proposed changes.
iii. Chebolu: Still plenty of time to change the document. Many other things to be worked on in the committee. 
iv. Cox: Suggest changing “May” in the last five lines. Seems too ambiguous.  
v. Crowley: The subcommittee working of the AFEGC policy and procedures will meet on Wednesday, 2.10. 2016

1.10 Adjournment at 7:01 pm. 

Respectfully submitted by Michael Shurhay, Secretary of the Rules Committee.                     

 
Rules Committee of Academic Senate

Meeting Minutes

Wednesday, 6:00 p.m., February 17, 2016

Faculty Commons, Bone Student Center

1.1 Call to Order at 6:00 

1.2                         Roll Call and Welcome 

d) Present: Dana Cichon, Michael Shurhay, Sunil Chebolu, E. Paula Crowley (Chair), Michaelene Cox, Obinna Mogbogu, Sam Catanzaro. Wendy Troxel, Paul Dennhardt
e) Excused: Anne Wortham 
1.2 Approval of Minutes from 2.3.16

Motioned by:   Chebolu, Seconded by: Cox Unanimously Approved 

Reports:

1.4                        Chair’s Report:

Current status of task schedule for Rules Committee, 2015-2016  

We are working really hard on accomplishing the AFEGC revisions. 

Communications:

1.5

Revision 3.1.16 Disclosure of Economic Interests 

                       

Crowley: Need approval to make changes to document 3.1.16. We are looking to eliminate clause on failure to file by May 31st.  

Cox: Believes that we need an explanation from Mr. Shane McCreery about the changes.  We should know the consequences of failure to disclose economic intrests.

Crowley: Going to submit a request for an explanation to Mr. McCrery for the deletion of this clause on document 3.1.16

                     

Discussion:
1.7                          Revision of the AFEGC Procedures and Flowchart 

Crowley: Flow chart is now more organized and more easily understood. We keep an eye on the calendar and hope to get a lot accomplished this year. Looking for any changes of 3.3A

Catanzaro: Suggests taking the word referral out of line 5. Also requested an explanation for the proposed change in line 6 - change 2 years to 5 years.  

Crowley: No more comments, moved on to improvements on 3.3B. 

Catanzaro: Asked how many people and what kind of review in paragraph 1. We are looking for a clarification on the size of the committee that reviews referrals. 

Crowley: When we have more information, we’ll move forward on the matter. 

Catanzaro: Believes there should be a review committee in order to have a preliminary hearing. He believes that there should be a subcommittee. 

Crowley: Meant to be a large 30 person committee. 

Cantanzaro: There needs to be a subcommittee on the issue in order to get the best results. He believes with bigger committees, less efficient. 

Crowley: Moved on to procedures and referrals section.

1.8 

Adjournment at 7:00 pm. 

Respectfully submitted by Michael Shurhay, Secretary of the Rules Committee.   

Rules Committee of Academic Senate
Meeting Minutes
Wednesday, 6:00 p.m., March 2, 2016
Faculty Commons, Bone Student Center
 

1.1 Call to Order at 6:02

1.2 Roll Call and Welcome

f) Present: Dana Cichon, Michael Shurhay, Sunil Chebolu, E. Paula Crowley (Chair), Michaelene Cox, Sam Catanzaro, Wendy Troxel, Anne Wortham 
g) Absent: Obinna Mogbou, Paul Dennhardt 

h) Guests: Heather Winfrey-Richman and Charlene Aaron, Mennonite College of Nursing

1.3 Approval of Minutes from 2.17.16

Motioned by: Chebolu Seconded by: Wortham 

 
Reports:
1.4 Chair’s Report:  Current status of task schedule for Rules Committee, 2015-2016  

We have a lot going on in Rules this year and continue to push throughout the end of the year.

Information:     
1.5 The Mennonite College of Nursing Bylaws 

Heather Winfrey-Richman and Charlene Aaron, Mennonite College of Nursing discussed the changes in this revision of the MCN Bylaws.  They provided a summary of these changes to the Rules Committee.  They discussed the needed revisions including those listed here:
Overall changes to the entire document include:

o   Properly formatted.

o   Grammatical errors have been corrected.

o   Undergraduate Committee membership has been changed from 1 student from the Fall cohort and 1 student from the Spring cohort to 2 undergraduate students.

o   Title changes have been made to reflect current titles (ex. Undergraduate Program Coordinator is now Assistant Dean of Undergraduate Programs)

College Council Purpose – reworded statement regarding how committees are used for clarity

· Student Representation - Timelines for nominations and elections have been moved up and specific dates have been replaced by a month.

·      Agenda / Minutes - Academics Special Project Manager has been added to assist with Agenda / Minutes preparation and documentation.

·      Bylaws Committee - As needed was added to when the bylaws need to be reviewed (every five years or as needed).

·      Membership – Staff terms on committees will be at the discretion of the Executive Committee.

·     Other Election Committee Responsibilities – Added Faculty eligible for voting include full-time tenure, tenure track, and non-tenure track faculty. Non-tenure track faculty are included to ensure representation in the Academic Senate.  Faculty who are on full leave shall be considered ex-officio members and do not have voting privileges.

·     Meeting - Addition of no meetings will occur on the same date at the same time.

·     Standing Committee Officers – delete secretary and add to chairs’ responsibly with the assistance of the Academics Special Project Manager

·     All committee functions – added Establish annual committee goals in alignment with the College Strategic Map in preparation for the fiscal year budget report.

·     RN-BSN – added if annual attempts at student inclusion are unsuccessful student feedback will be solicited via list serve

·      RN-BSN – Combined two curricular needs and added student support services.  Assess the adequacy and accessibility of library and student support services on and off campus for meeting the academic needs of the on-line RN-BSN student.

·      GPCC – Added purpose - GPCC purpose and goals are to evaluate the graduate programmatic and curriculum needs and make recommendations to College Council and the Associate Dean of Academics.

·       GPCC – added develop to Develop and evaluate recruitment plan, academic standards, admission, and academic advisement policies.

·       GPCC – added Develop new programs, sequences and certifications, as identified.

·       GPCC – added Make recommendations to the Graduate School for appointment to graduate faculty.

·       GPCC – Reordered curricular needs

·       QAINT – Changed name to Technology Steering Committee

·       QAINT – Replaced Clinical Nursing Lab Coordinator with Director of Nursing Simulation Lab

·       QAINT – Reordered functions

·       QAINT – Reworded functions

Following our discussion and with the addition of a few clarifications of the revisions to the MCN Bylaws the Rules Committee moved this to an action item.  Wendy Troxel moved and Sunil Chebolu seconded approving the revision of the MCN Bylaws.  The motion was approved unanimously.
                                                

Discussion:
1.6 Revision of the 3.3.8 AFEGC Procedures 3.3.8D and AFEGC Flowchart

Crowley: Believes that revisions to the AFEGC flowchart move forward with the revisions to the AFEGC document. 

Cox: Looking to put a watermark (Draft) on the flowchart 

Motioned to move the item A-C to executive committee: Chebolu Seconded: Cox Approved. Discussion followed.
Catanzaro: Believes the title is still not as precise as it could be.  

Crowley: Have studied and found that there is a second definition for grievance. 

Wortham: Believes grievance is bigger than what it is. 

Crowley: Suggest inserting the definitions of the title.

Wortham: Believes that definitions shouldn’t be added in the document. 

Chebolu: Suggests bringing up the formal definition of Grievance in the document.

Catanzaro: Could we simplify the flowchart even more.

Crowley: We need to keep grievance in the document and title.   

Catanzaro: In practice, faculty only believes that the AFEGC Committee is only used to bring up charges against academic freedom. Looking for the rational of the faculty caucus and the appeal process. Jurisdiction needs to be rewritten. Why is grievance not under the jurisdiction? 

Crowley: Academic freedom, ethics, and grievances are all included in the AFEGC procedures. We will insert the three definitions in the revisions.

Catanzaro: Want to look at policy 1.17 to look at clarity of grievances. 

Crowley: We will continue to work on the policy next year. We will try to meet as a committee on March 16th. I will email everyone for availability. 

Action:
1.7 Approval of AFEGC Revisions from the beginning of revisions of 3.3.8 Faculty Academic Freedom Ethics and Grievance and up to the end of 3.3.8C.

Catanzaro will send an email containing his concerns and suggestions for the revision of the AFEGC policy to the members of the Rules Committee.

Adjournment at 7:01 pm. Troxel moved and Chebolu seconded.  Motion passed unanimously.

Respectfully submitted by Michael Shurhay, Secretary of the Rules Committee.                     

Rules Committee of Academic Senate
Meeting Minutes
Wednesday, 6:00 p.m., March 23, 2016
Faculty Commons, Bone Student Center
 

1.1 Call to Order at 6:00

1.2 Roll Call and Welcome

a) Present: Dana Cichon, Michael Shurhay, Sunil Chebolu, E. Paula Crowley (Chair), Michaelene Cox, Sam Catanzaro, Wendy Troxel, Anne Wortham, Paul Dennhardt
b) Absent: Wendy Troxel, Obinna Mogbou 

1.3 Approval of Minutes from 3.2.16

 Motioned by: Wortham Seconded: Chebolu Motion passed unanimously  

 
1.4 Reports:   Chair’s Report:  Current status of task schedule for Rules Committee, 2015-2016  

 
Crowley: During our next meeging we will work on assigning members to the external committees of the Academic Senate.  This is an annual task of the Rules Committee.  I will submit the work of the Rules Committee to Cynthia James. 
 
1.5 Discussion: Revision of the 3.3.8 AFEGC Procedures 3.3.8 and AFEGC Flowchart

Crowley: We will table our discussion of the title of the AFEGC policy. We would like to forward the policy revisions up to Section C to the Executive Committee. The only part of the policy we did not discuss up to this point is Section D. We don’t have a perfect document but we want to make it the best we can at this point.  We will address the greatest revision needs at his point. 

Catanzaro: We don’t need a motion to table because it is only a title. He agrees with Crowley to table the discussion of the title. 

Crowley: The way the title is should be discussed within our full committee. 

Cox: We should approve from the beginning and up to Section C to the full senate committee. 

Crowley: I like keeping the flowchart on one page because it comes out clearer and makes more sense. Any other questions about the flowchart?

Cox: Are we making a note about the title? 

Crowley: Should we make any other notes?

Wortham: Want to change the line 4. Suggest deleting “may” in the 2nd paragraph on the first page.  Want to change specific into specifically. 

Crowley: The comments on the side on page 2 discuss the issues of grievances. 

Cox: Questions about the bullets changing to numbers in the last one. 

Catanzaro: Agrees that the deletion on page two needs to be deleted. Thinks it will be helpful so it doesn’t have a double jeopardy effect on the student regarding academic freedom. 

Wortham: Suggests that disputes should go to student conduct and conflict resolution in student affairs. 

Crowley: To be clear, it is under exemption 

Catanzaro: Suggests the Wortham’s comment should have commas within the sentence. 

Chebolu: Disputes involving students should go elsewhere. 

Crowley: We will confirm changes via email. Any concerns about malicious charges?

Catanzaro: Suggests that faculty committees with civil service employees are better judicators of academic freedom issues. Union contract covers everything other than academic freedom. 

Cox: Is Erik Rankin considered AP worker where he does not have academic freedom?

Catanzaro: Yes, because he is AP he doesn’t have academic freedom. 

Crowley: There is a big logistic problem on who it affects. I’m worried about the numbers that are involved. 

Catanzaro: NTT’s are covered; civil service is not covered under academic freedom. 

Wortham: Suggests language like the AP may bring complaints on academic freedom 

Crowley: Asks if Wortham could send the text on the issue in email. 

Chebolu: Believes students should be involved in the issue. 

Catanzaro: Should there be an AP representative on the committee. 

Crowley: Open to discussion on adding members to the committee. 

Motion to approve revision of the AFEGC policy up to Section C.

Motioned by: Dennhardt Seconded by: Chebolu.  Motion Passed unanimously to send on to Executive Committee. 

 
Adjournment at 7:01 pm. Wortham moved and Chebolu seconded.  Motion passed unanimously.

Respectfully submitted by Michael Shurhay, Secretary of the Rules Committee.                     

